
The Management and Deaccession 
Toolbox: Making the Right Decision 
for Your Collection 



Initiated by the Professional Network Council following AAM’s December 2017 workshop 
“Don’t Raid the Cookie Jar.”

https://www.aam-us.org/2018/02/02/dont-raid-the-cookie-jar-creating-early-interventions-
to-prevent-deaccessioning-crises/

PN Representatives
Curators Committee 
Collections Stewardship
Leadership & Management
Historic House Network

The PNC believes that sharing resources to help museums survive and thrive is a critical 
means of avoiding crises that negatively impact the mission and specifically the collections 
at the core of the mission. 

https://www.aam-us.org/2018/02/02/dont-raid-the-cookie-jar-creating-early-interventions-to-prevent-deaccessioning-crises/


Task Force Charge

The objective of this Task Force is to promote thoughtfully managed collections and 
deaccession practices. By promoting best practices and providing the opportunity for peer 
consultation on such matters, the Task Force aims to safeguard institutions and avoid 
crisis that often lead to poor management of collections and divestment thereof.

Goals

To help institutions of all sizes consider their work from the broader perspective of 
sustainability and promote institutional and collegial conversation on the matters of 
deaccessioning and governance.

We believe...

Deaccessioning is part of the life-cycle of an institution. 
Generally speaking, deaccessioning does not cause institutional failure. However, 
deaccessioning is sometimes a symptom of institutional challenge if it is considered as a 
means to financially stabilize an institution.



How do institutions end up in trouble with deaccessions?

Institutional Choices and Collection Stability

Collections management and administration must work together and with equal diligence to 
promote sustainability. 

Reason for disconnection might include:
• poor communication between leadership and collection staff
• missions that no longer support the community
• institutions unaware of established museum practices 
• outdated policies and plans
• staff turnover or lack of direction and protocol

Stable collections are formed by board and staff communication and support.

When ethical practices in administration and collections management are overlooked and 
when personnel development and support are neglected, sustainability is at risk. 



What is a Deaccession Toolbox? 

A collection of resources and peer support to help institutions maintain 
sustainability and make appropriate decisions for their collection

Tools
➢Collections Sustainability Rubric

➢Resource List 
○ Compilation of existing publications, white papers, or essays with citations and/or 

hyperlinks.
○ Organized into groups that mirror the matrix of the rubric.
○ Will be updated periodically as new resources are published.

➢ Peer network: coming attraction!



Collections Sustainability Rubric



How to Use the Resource List

RUBRIC TO RESOURCE 
LIST

ü Communication 
with management 
challenging

üStakeholders not 
familiar with CMP

üDeaccession 
procedures not 
followed

Level #2 – The institution is struggling, despite doing good and 
effective things.

In addition Level #1 resources, these options provide additional 
insights into improving challenges with the collections or 
governance and consideration for deaccessioning.

Stand for Your Mission, The Power of Board Advocacy: a discussion 
guide for museum trustees, AAM
https://www.aam-us.org/wp-content/uploads/2018/01/stand-for-your-
museum-mission-final.pdf

The Deaccessioning Dilemma: Laws, Ethics, and Actions, John E. 
Simmons, PowerPoint and handouts from 2015 webinar:
https://www.connectingtocollections.org/the_deaccessioning_dilemma
_laws_ethics_and_actions/

Why Do We Needs This? Insights and Hindsights from 
Deaccessioning, Leslie B. Jones, PowerPoint and handouts from 
2017 webinar:
https://www.connectingtocollections.org/why-do-we-need-this/

Martha Morris, Managing People and Projects in Museums, 2017
https://rowman.com/ISBN/9781442273665/Managing-People-and-
Projects-in-Museums-Strategies-that-Work



AAM Deaccession Task Force Members
Curators Committee
Ellen Endslow, Director of Collections/Curator, Chester County Historical Society 
eendslow@chestercohistorical.org

Collections Stewardship
Robin Lawrence, Manager of Curatorial Affairs, Indianapolis Museum of Art at Newfields
rlawrence@discovernewfields.org

Historic Houses and Sites Committee
Cara Seitchek, Fundraiser for the Smithsonian
SeitchekC@si.edu

Leadership and Management Network
Elizabeth Varner, Adjunct Professor, IU Robert H. McKinney School of Law
Elizabeth.C.Varner@gmail.com

Send us your questions and feedback! 
DeaccessionTaskForce@gmail.com

http://chestercohistorical.org
http://discovernewfields.org
http://si.edu
http://gmail.com

