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WHAT WE’LL COVER
1.What is AI?
2.  Limitations of AI

a.Environmental
b.Ethical
c.Technical

3.Uses for AI
a.Case Studies
b.Examples

4.Wishlist
a.What would you like Ai

to do in your job?



WHAT IS AI?

Ai Is A Tool
Like any tool, there are incorrect ways to use it, and
the wrong tools to use.

People Use Ai all the time without even knowing it
Phones
Google Searches
Social Media Algorithms 

“Ai is mathematics at scale.” 
- Catherine Devine

retired Director, Microsoft Libraries and Museums Strategy



AI ENGINE CONS

+ Coding
+ Text Generation
+ Casual Research (ie, Googling)

 Complex Data Processing
 Creative Tasks

+ More Complex Tasks/Threads
+ Coding
+ Better Data Analysis
+ Fast updates

 

 Token system 
 Creative Tasks
 Bad at providing sources or
understand nuance

Slower updates
 Knowledge cutoff Date
High Costs

+ Coding Powerhouse
+ More Nuanced understanding
+ Great at writing

+ Cites Sources
+ Better UI
+ Ability to choose various models 
 

PROS

Privacy concerns
Poor source vetting



WHAT IS AI? CONT.



RISKS AND 
CHALLENGES OF AI
AI is powerful, but
does have
drawbacks:

Challenge

Job replacement Machines may displace jobs

Privacy concerns Personal data is exposed,
copyright concerns

Bias in AI Can cause unfair results

Why it matters

Environmental 
Concerns

Ai data centers have a BIG
environmental footprint.  Each
prompt uses ~1 bottle water



READ THE ROOM

How Many Attendee’s Institutions Provide 
an Ai Tool For Staff Use?

How Many Attendees Are  Using Ai in 
Their Personal Lives?  



USES FOR AI IN OUR FIELD
Case Studies and Brainstorms



WRITING POLICY & DOCUMENTS
AI is a policy-making machine!

1.Collections Management Policies
2.Conservation Policies
3.Lending Policies
4.Use & Access Policies
5.Deed of Gift
6. Images Rights & Reproduction
7.Emergency Plan

a.Sierra’s Emergency Plan Quiz



WRITING POLICY & DOCUMENTS CONT.
AI is a policy-making machine!

1.For the love of god - PROOFREAD!  

REMEMBER:

2. Ai doesn’t know the bigger policy
picture

4. Local/Regional Legality 

3. Good for writing both from scratch &
for updates



OBJECT IDENTIFICATION
WTFound-in-Collections Is This?

Ai  Is actually pretty
good at roughly

identifying objects,
whether you know a lot
or a little about a piece.

Text translations &
transcriptions



DATA ANALYSIS & CREATION
Really ANY Kind of Data

 Bulk Metadata and Tag Creation
Ai Tag/Keyword Generation
Can integrate with existing nomenclature datasets or
other types

Larger Bulk Data Analysis 
Temp/Rh Data Analysis 
Record & Data Duplication Detection

Full Collections Conservation Assessment & Prioritization 



Ai Fail - When Ai Blatantly Lies to You
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Ai Fail - When Ai Blatantly Lies to You



Write Alt-Text image descriptions
Convert PDFs to Excel and other transcriptions 
Check for data standardization, nomenclature & consistency
Proof-read a grant application 
Other uses?? 

AI as an efficient timesaver 

AI TOOLS CAN HELP YOU:



Alt-Text

STYLIZED PAINTING OF DOG, AS

SEEN FROM BELOW, SHOWING

FOOT PADS AND RIBCAGE, IN

SHADES OF GREY.

From the database:

from Chat:



Abstract ink shape on
cream background

From the database:
Abstract ink shape on
cream background

From the database:



An abstract print featuring a single, heavy, expressive black
brushstroke that starts as a thick line and curves into a loose coil or
loop at the bottom. The rest of the light, off-white paper is blank. Faint
pencil markings for signature and edition number are visible in the
upper left and lower left/right corners, suggesting a limited edition
print.

An abstract artwork on pale paper composed of three
bold, black, ink-like shapes: two broad, horizontal strokes

forming a base and a narrower, vertical stroke rising
from their connection point. The strokes are solid, thick,
and have slightly ragged edges, typical of a lithograph

or silkscreen print. The majority of the background is left
empty.9/10



AI GODS, CAN YOU

MAKE ME A

BEAUTIFUL .TXT?

maybe I
shouldn't give

you our
insurance

information? 

9/10



Ai gods, are you
Gen Z? Because
you are bad at 

cursive!

Let me teach you.... 

2/10



WHEN A QUERY

FAILS, ASK A

SIMPLER TASK. STILL

HELPFUL... 

Checking data: 9/10



Cursive is
getting

better, but
not great,

4/10



IS AI THE NEW

CURATOR? 

no, but it
can ask

good
questions

ai as curator, 
7/10



Can you at
least

generate
some data

for me?



Lazy! 6/10 



Ai, can I teach you how to pack a crate?

5/10, does
not

understand
material or

care, but
does think
about size

and weight



Ai, can you make my painting
screens more efficient?

4/10- wtf is this



Sydney: 10/10 (perfect, but slow)



 coloring book

baby art
handler? 

Other ideas: 





AI IN THE CMS?
AI tool for Axiell Collections

How can we take the
repetitive tasks out of the
hands of extremely skilled
and qualified individuals so
that they can focus and use
their skills to the fullest?



Guiding principles for AI at Axiell

AI tools should assist specialists, not seek to
replace them
No more siloed systems: tools and outputs
should be available directly in the CMS
Transparency required at every stage



AXIELL INTELLIGENCE
Entity recognition in Axiell Collections

Benefit Result

Analyses unstructured (free-text) data in

specified fields

Identifies named entities and their type

(person, organization, place, event)

Matches to Wikidata records where possible

Provides a confidence score for each match

For accepted matches: links authority records

to the catalogue, creating new authority

records if needed



TRANSPARENCY & CONFIDENCE
in Axiell Intelligence

Matches can be individually reviewed, or configured for automatic

acceptance above a selected confidence score



TRANSPARENCY & CONFIDENCE
in Axiell Intelligence

All authority records and associations created by the

Axiell Intelligence tool are populated with information

about the extraction and matching process

Source information recorded in Persons & Institutions authority record Association information recorded in catalogue record



“As cultural institutions embrace the transformative
potential of AI, we must do so with unwavering ethical

clarity. That means building in clear guardrails to prevent
harm, ensuring every AI decision is transparent and
traceable, and—most importantly—preserving the

opportunity for humans to be the ones in the room making
the final call. AI should amplify our values, not replace

them. At Axiell, we believe ethical AI is not just a technical
requirement—it’s a cultural responsibility.”

- Maria Wasing, Axiell CEO

ETHICS OF AI
at Axiell



ETHICS OF AI
at Axiell

AI models are trained internally

Axiell does not send customer data to

external projects or products

Axiell provides a dedicated tenant

environment for staff AI use - (y)our data

remains secure and is not shared with

public models



ENVIRONMENT
with Axiell Intelligence

“Named entity recognition is quite cheap
computationally, which translates to

environmentally. The environmental cost of
using Axiell Intelligence is not significantly

different than the cost of leaving your
computer on while performing the task

manually.”

- Nikita Ostrovsky, Principal Data Scientist



ADDITIONAL CONSIDERATIONS

Data quality

The better the data, the greater the impact -

but AI can be used to improve data

Highly specialized or local data poses unique

challenges

Important to use the right tool for each task -

general AI models are not the best choice for

specialized work



THE FUTURE OF AI
At Axiell

Semantic search

Image descriptions / Alt text generation

Additional tools will depend on sector feedback



START WITH POLICY
How Many Attendee’s Institutions Regulate Ai 

Use or have Ai use policies?  

Should We Have Ai Write An Ai
Usage Policy For Us RIGHT NOW!?



WRAP-UP

1.What are other examples of how you’ve used
Ai in the Collections field?

2.What do you WISH Ai did for you in your job
that hasn’t already been mentioned?

A) Ai Probably Isn’t Going Anywhere, don’t be scared
B) Although there are issues with Ai - environmental,
ethical, and moral - it IS a useful tool to make your job
easier and smoother.
C) Policy is the best way to start

QUESTIONS


