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*Visioning * Accountability + Skill Assessment
» Visibility of Leaders + Visible Measurement + Skill Enhancement
» Values — Dashboards/Scorecards + Skills Development
* Mission Statement « Performance « Coaching /Mentoring
Development Management « Developing Leaming

* Communication — Meeting Objectives Strategies
* Explaining the WIIFM -- Consequences + Teaming Skills
» Leadership empathy * Rewards + Sharing Knowledge
« Passion for the cause « Recognition

* Goal Setting aligned to

strategy
+ Empowerment

Vision without Action is just a Dream. Action without Vision just passes
the time. Vision with Action can change the World. - Joel Barker




CULTURAL FROPERTY RISK ANALYSIS MODEL

ROTECT HERTAGE

T O S S—" VT Y
J'ucf
-

i) PO NG v




CarRD Seep Co.




4

:
i O
| O

0
! W
| W
U

vARD

~

-

'FREDONIAN Y




¢
:
K.
Q
0
(11
N W
"N
i o
0
o
O

-—

FREDONIAN Y










- SK2ZUUE >
descrt







;
=
-




M IR ERRERRENNE b e




112 1>

‘4‘\.~.-\4‘~\\:.1\\. | —













> 1

COMMUNITY EMERGENCY
RESPONSE TEAM




!]

.
museum
change deill

égc

ts
5.

%i

i

valuable
recently
quickly §§ 5 .

mako
b
4]

<
=
S

e

o0
£
Em
=
o

=
I'ECO||eCtIOI1§ -
CO"GCtIOﬂ ‘ preparedness...E make &=

first

€

conservators fghal
!staffl
£begin

database Prl

=

drﬁerent conservatnon

“‘“’ﬁv

2 Prgsdiages




- _Thank you!
Eret = el
eeizt2l (2 (D55 B e S
curatonal IﬂStltlltlﬂn 5%3 St ﬁl’St E%Qﬁ-s'sew
Colecuons mformatlon f database pnon m°room
Carow r9collect|on§

salva em“’gé 3
ntlese ----- e O ow fog,tha —

e m’ﬂtyc 5’al<0
+ Cindy Alberd8H"
rRenya-Kevei con

www.rebeccaﬁﬁeldpreservatigo

B ,'% wieyeges
« Be

L REBECCA FIFIELD
'-e.' -




